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Change of the Board in the Future: Understanding Global Change o SET

2019 Top 5 Global Risks

@ Weapons of mass destruction

. IT risk Geopolitics risk

Cyber attacks

e weserevns |

Data fraud or theft

. Environmental risk

Source: The Global Risks Report 2019 I



Change of the Board in the Future: Risk & Opportunity in Value Chain <« SET

Technology disruption Demographic Shifts
Human rights risk Environmental and climate risk
n Inbound Logistics E Operations a Outbound Logistics E Marketing & Sales E Services
G

Primary L
Activities
Support | i Procurement | Infrastructure | Technology

Using technology to increase business productivity
Opportunities Improving the reliability of business operations
Developing green products and services to increase business value

Source: The Stock Exchange of Thailand



Change of the Board in the Future: How the Board Make Disruption to

Survive

Agro
and
Food Industries

Financial
Industry

Resource
Industry

Smart Farming / tracking by QR Codes
Agro technology

Individual Package for Agri. products
Quick meal / Food box selling machine

Reduction number of branch of bank
Develop digital platform / e-banking
Blockchain technology for letter of guarantee
E-trading platform

Robot Advisor

More advanced low carbon and renewable
energy technologies
Set up innovation and Technology Centre

Source: The Stock Exchange of Thailand

Consumptions

Industrials

Property
and
Construction

Service

Technology

o/ SET

E-online / e-commerce

Robotic in production line of Auto sector
Renewable energy technology
e-member in petro sector

Construction material online store
Eldercares design (SCG)
Smart Home Solution

E-booking / e-check in
e-online platform / e-commerce
E-book

Electronics technology robotic
Digitizing Core Processes
Digitizing Customer Interface
Big Data Analytic
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@ Identifying & grasping
strategic opportunities

Early identification of CEO & executive Q
team member performance issues

e Spotting serious business

performance trends earl
: Performance culture of N

the board team oo

Spotting serious
s disruptive trends in
the marketplace

-
.

Understanding serious issues
impacting the culture of an @
organisation

| Excessive
. concentration of risk

Understanding serious changes

=
@ in competitive landscape Q
l@l BOARD EXCELLENCE P ¢
-

© Board Excellence — Board best practices workshop



Change of the Board in the Future: How the Board Make Disruption to SET
Survive b

Understanding how business adapt to digitize the
value chain from rapidly changing technology

Must be support to Management in the

Outstanding uncgrta/nty essential for developing the
Diversity chair leadership business model of tomorrow.

Support Management to achieve a real
cultural transition in the organization

towards innovation, entrepreneurial attitude

Performance and riSk'taking.
culture

Partnership model between
execs and non-execs

Source: Marnix Van Dooren, Assurance Partner at EY Belgium



